CCC® Scorecard - Shop View Dashboard

Introduction  The CCC® Scorecard is designed to give shops access to the same

information that their Direct Repair Program (DRP) partner uses to
measure their performance. Getting visibility into their performance
gives shops actionable information to improve their standing with a
given DRP and receive more assignments.

This job aid provides guidance on how individual(s) at the Repair Facility
(RF) can utilize the CCC ONE Scorecard to view performance. Users can
pinpoint the reason for the performance and take action to improve.

Access Scorecard Dashboards

Step Action
1 From within CCC Estimating, select the menuicon, | @ cccone
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CCC® Scorecard - Shop View Dashboard, Continued

Access Scorecard
Dashboards, continued

Step Action
3 Select one of the 3 sheets:

e What's New provides high level overview of the design with alink to a
document explaining some data changes in the new scorecard

¢ Single Shop Scorecard will provide the ability to look at all shops
performance.

¢ Claim Detail Dashboard will provide claim level information that can be
exported.

Explore Single Shop Demo

@ Single Shop Demo % @ -

er I Modified Aug1,2023,11:48 PM
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Continued on next page
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CCC® Scorecard - Shop View Dashboard, Continued

Dashboard Filters

i2: C/C/C, DRP Scorecard Single Shop View: Multiple Shops

Current Performance (3/1/2023-6/30/2023) Data Last Refreshed: 8/2/2023 4:09:50 AM

Select the Book icon to view the glossary.

Select the Question Mark icon to enable a help overlay for dashboard tips.

Shows the Current Period time frame for the scores in the view.

Shows the Data Last Refreshed date and time. New claim data is brought into the
scorecard every Sunday. Daily changes are for insurance carrier hierarchy and
configuration changes similar to MicroStrategy Scorecard.

Single Shop Scorecard

Control Panel:

Shop Name: Select the shop name you would like to view from the dropdown.
State: Select the shop state you would like to view from the dropdown.
Region: Select the Region you would like to view from the dropdown.

Shop CBSA: Select the shop CBSA you would like to view from the dropdown.

Shop Name State Region CBSA

Control Panel (Al v | (Al v | |Region 1 w | (Al -

Continued on next page
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CCC® Scorecard - Shop View Dashboard, Continued

Dashboard Navigation

Stage

Description

details.

1 Hover over dashboard elements to view additional

Cycle Time

1238

U

3/1/2022-5/31/2022
Cycle Time Score: 154
Repairs Completed: 536 |

xceptions: 80
2 Select the Accending/Desending . .. Appraisa
. K . . Company Name =3 Score = | Count
icon to change the order of metrics displayed in the By
IiSt. Company 6 )QD 1
Company 20 426 ]
3 To View shops that have no estimates written in the
current period, you can look for this clock icon on the left Rank Score Cla. =

side pane. This means the shop maintained their
Estimating and Quality scores from the prior period due to
alack of volume when it comes to the respective insurance
carrier partner. Once an estimate is written the score will
calculate on the new volume and the icon will disappear.

4 Select a Shop and Company Name to populate the Rank section.

chart for the current and prior periods.

Note: The exclamation point reiterates there
is an exception for that KPI. An exceptionis

when a shop fails to meet or exceed the local
market target for a given KPI.

Shop Name Company Name Rank Score = Claims
Shop 1 b
“ | I-::ompallyI 1883 g 870 30 Rank 3 .
(Al } \ A SN /
Shop 1 N 8145
Shop 31 41860-San Francisco-Oakland-Berkeley, CA

5 Click on a KPI to show the detailsinaline

KPI Name 10

KPI Name 41

KPI Name 14

KPI Name 64

KPI Name 79

KPI Name 2

KPI Name 22

KPI Name 24

KPI Name 51

KPI Name

= #
° Exceptions

q KPIName 10

KPI Definition 55

Details tab.

6 Click the Claim Details button to navigate to the Claim

Claim Detail
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CCC® Scorecard - Shop View Dashboard, Continued

Single Shop Scorecard
Whats New | Single Shap Scorecard | Claim Detal Dashboard
2. OO/, DRP Scorecard Single Shop View: Shop 1
Current Performance (312023 6/30/2023) Data Last Refreshed: 8/212023 4:09:50 AM
Shop Name State 2 Region cH
Control Panel Califomia ~ | [Region 1 <[+ 3 and-Berkeley, GA
Company Name Rank Score = Claims Score 910 S —— 570 Rank / 8 # Shops
A S~
Company 1883 3 870 30 o
8701,000 845 # Claims
Company 2416 1" 815 21 41860-San Francisco-Oakland-Berkeley, CA 30
Company 1 e10 g
Estimating Cycle Time . - .
compony 12 o e ” KPIDisplay Name = #Exceptions KP1 1060
2331215 1340
‘I Company 779 17 778 80 Grand Total Number of days it takes to check-out a vehicle
s pair cost ranged
52 from a repair fa
Company 2720 w7 T2 4% KPI 1060 1 was le In an

Company 457

Company 989

KPI 1171

KPI 1325

Company 3341 712 1
oy
Company 3563 2 69 % KP1 2059
179 1220 165 /165 7 70
Company 1565 593 1 WP 2723
Company 1663 621 1 \—_\/‘/

KPI 273

Company 3739 84 675 101

KPI 2794 <> Claim Detail
Company 2383 610 2

Copyright € 2023 GG Infeligent Soluions Al Rights Reserved. Confdenial - use and disibution i subject o the resircfons of the applicable COG foense agreement.

Stage

Description

View the shops the user manages:

o Company Name: Displays a list of Companies that the shops selected have a DRP
relationship with.

o Rank: Displays the company rank in the current period for that insurance carrier.

e Score: Displays the company's total score in the current time period.

¢ Claims: Displays the total number of claims the shop “touched” in the current time
period for the given insurance carrier (Touched is defined as wrote estimate or
completed latest repairs for a given claim).

Note: When logging in, the user will see weighted values across insurance carriers
and quadrants. Select a single shop in the Control Panel dropdown to view one shop’s
performance.

The Score and KPI Tiles area displays a weighted scoring when no shop is selected in
the left pane. When a single shop is selected, their performance is provided for the
current period as well as over the last 7 periods.

Note: Hover over the Score’s trend line to view how the score changed over time. The
KPls vary based on your configurations.

The Rank for the shop is determined based on the score of the selected company. It
is calculated only when a repair facility works on a minimum of 6 estimates in the
most recent time period.

Note: The trend line indicates the rank’s change over time. Total Estimates can be
seen when hovering over Estimating line chart.

Continued on next page
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CCC® Scorecard - Shop View Dashboard, Continued

Single Shop
Scorecard

Whats New | Single Shop Scorecard

2. C/C/C, DRP Scorecard Single Shop View: Shop 1

Claim Detail Dashboard

Current Performance (3/1/2023-6/30/2023)

Control Panel

Company Name

Company 1883

Company 2416

Company 1

Company 4249

Company 779

Company 2720

Company 457

Company 989

Company 3341

Company 3563

Company 1565

Company 1663

Company 3739

Company 2383

Shop Name

T v State

Rank Score = Claims Score
8 870 30 870
11 815 21
7 210 E
13 74 27
17 80
w2 46
742 1
62 713 37
2 1
2 % 46
593 1
681 1
64 675 101

Region
~ | [Region 1
910 N ——— 570
11,000
Estimating Cycle Time
2331215 340

ury cumnr st

179 1220

165 1165

CBSA

| |41850-5an Fran

Rank

8145

41860-San Francisco-Oal

KPI Display Name

Grand Total

KPI 2089

KPI278

KP| 2784

KPI 3471

KPI 4182

KPI 2278

Kiand-Berkeley, CA 30

Data Last Refreshed: 8/2/2023 4:09:50 AM

isco-Oakland-Berkeley, CA +

3\ e # Shops
A\ I~ / 1

# Claims

= #Exceptions

KPI 2089

Percentage of body repair hours cost
compared to all body labor hours

37.82% 39.19%

o

Description

o # of Shops: Displays the number of shops selected in the dashboard.
o # Claims: Displays the number of claims worked on by the selected shop and

insurance carrier.

Displays the KPI Metrics associated to the KPI tiles. Select a KPI to show the trend line
for the value and target. The # Exceptions shows the combined number of targets
that are missed by the repair facility. Click the Claim Detail button to view the Claim
Detail Dashboard tab. Note: Click on a Quadrant score (e.g., Estimating)to filter both

the Exception list and claim detail to that quadrant.

Click a KPI name to Show the detail.

Estimating

2331215

Quality
179 1220

Cycle Time

1340

1651165

~_

KPI Display Name

‘Grand Total

KPI 1060

KPI 1171

KPI 1325

KP1 2089

KP12723

KP1278

KPI 2794

5L7 #Exceptions
12
1

1

Click on a KPI to
Show Detail

Claim Detail
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CCC® Scorecard - Shop View Dashboard, Continued

Claim Detail Dashboard

Whats New  Single Shop Scorecard = Claim Detail Dashboard

a2 ( J DRP Scorecard Claim Detail: Shop 1

Current Performance (3/1/2023-6/30/202 Data Last Refreshed: 8/2/2023 4:09:50 AM

Show Claim Detail? Hide Exceptions
Company 1883 3 Ves Ye:

s
’I ®No @ No 2

Stage Description
1 Select Yes to display the claim level data.

Note: It is recommended that you switch the Show Crosstab to No when switching
back to the Single Shop Scorecard tab, otherwise it will load claim detail every time
you click a new shop.

2 Select Yes to remove exception details when downloading the data out of Tableau.

When No is selected, the crosstab returns two rows per claim. One row returns all

KPI metrics that had an exception (Red) and another row with all metrics that met or

exceeded the target (Green). When selecting yes, this level of granularity is removed

and only one row per claimis returned.

3 Shows the company or shop selected. If neither a company nor shop is selected in

the prior screen the claim detail report will not generate.

4 View the Claim level detail by:

¢ The Claim Number, additionally, you can use the claim number to locate the
Workfile in your CCC unit.

e Theindividual Shop location.

e The claim related details, shows claim level details for the metrics for the
corresponding KPI tiles. Claim Level data provides users with easy access to the
claims that are included in the shop’s Score for the current period. Users can sort
this data on any of the columns in this table.

5 Use the slider to view more metrics.

6 Click Download to export the details from this view for further analysis in an 0
Excel® or CSV file format. Y

Continued on next page
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CCC® Scorecard - Shop View Dashboard, Continued

Additional
Notes

For more details regarding the enhancements made to DRP Scorecard, please refer to
the data changes document, which is available on the What's New tab by clicking Here.

Whats New | Single S

m Detail Das|

t: CC/C, Whats New! Single Shop Scorecard

Welcome to the new and improved scorecard in

Tableau!
(510G o s T Nl A i
[rr—————— [T improved asthetic and functionality! The list below provides a
e | - high-level overview of the new scorecard.
. - Filter the data in the view based on the shop name
Rane  Scwe  F Clma Score L ——— e TH Rank
. 1 and location.
721 11,000 - e - Click on the insurance company to update
! all the scores and KPI values on the right side of the dashboard
Biirg Eycle Time e~ ot - Shows aggregate scores in each quadrant in the
- . - ki) selected time period. Click on the quadrant to filter the KPI list on the
— = right
Ll - Click on an individual KPI to see how a given shop has
© performed relative to this metric over 7 periods. Will also display more
Exyma T information about the KPI
] * - Click this button to navigate to claim detail. Will show
1 " © KPI values at a claim level for further analysis
/____k\/' o u - Click on the book icon for a glossary. Click on the question

mark for a useful help overlay.

Click Here for more detailed information on these updates.

itional help, visit cccis.com/team to find your local
epresentative
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