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CCC® Scorecard - DRP Manager Scorecard 

 
Introduction The CCC® Scorecard is designed to bring transparency to the Direct 

Repair Program (DRP) by providing insights into shop performance. 
 
This job aid provides guidance to DRP managers on how to best utilize 
the DRP Manager Scorecard to track shop performance across their 
entire network. Managers can use this to get a holistic view of training 
opportunities, whether their program needs to be altered due to ease of 
obtaining high scores, etc. 

 
Access Scorecard Dashboards  

 
Step Description 

1 Enter your User ID and Password to login to the CCC® Portal. 
2 Click the Tableau Reporting & 

Analytics link in the Analytics 
section of the CCC Portal home 
page. A new Analytics window 
opens. 

3 Click Explore on the 
left side panel. 

 

 

4 Select All Workbooks 
from the dropdown. 

5 Select the DRP 
Manager Scorecard.  
 

 

Continued on next page 
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CCC® Scorecard - DRP Manager Scorecard, Continued 

 
Dashboard Filters  
 

 
 

• Select the Book icon to view the glossary. 
• Select the Question Mark icon to enable a help overlay for dashboard tips. 
• Shows the Current Period date range for the time period selected.   
• Shows the Data Last Refreshed date and time. New claim data is brought into the 

scorecard every Sunday. Hierarchy and configuration changes update daily. 
 
Select the Data dropdown for the ability to filter data by hierarchy or shop information. 
 

Select one or multiple of the  
following filter options then click Apply. 
 

Repair Facility Filters 
• Shop Name: Select shop name(s) from the 

dropdown. 
• State: Select States(s) from the dropdown. 
• CBSA (Core Bases Statistical Area): Select 

CBSA(s) from the dropdown. 
• MSO (Multi-Shop Operator) Name: Select 

MSO(s) from the dropdown. 
• Active Flag: Select Yes (Y) to display shops that 

are currently active in the carrier’s DRP program 
or select No (N) to display shops that were once 
in the carrier’s DRP program but have been 
removed during one of the scoring periods. 
Alternatively, you can select All to view both.   

 

Detail Table: 
• Breakout: Select a detail category from the dashboard to view by Hierarchy, Shop 

Name, MSO, State, or CBSA. 
• Hierarchy 1-7: Filtering based on the insurance carrier’s defined hierarchy for the 

DRP coordinator and their management. Each carrier will have different names and 
number of filters available in this section based on implementation in CLEAR 
management solution. 

 

 

Continued on next page 
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CCC® Scorecard - DRP Manager Scorecard, Continued 

 

Dashboard Navigation  

Step Action 
1 Hover over a value and a 

tooltip will display showing 
the prior vs current period 
values for each quadrant in a 
bar chart. 
 
 

2 Select one or multiple shops to 
filer the dashboard to display 
results related to your selection. 
 

4 Select to sort shop data in ascending or 
descending order. 
 

 

Continued on next page 
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CCC® Scorecard - DRP Manager Scorecard, Continued 

 
DRP Manager Scorecard  
 

 
 

Stage Description 
1 • Select the dropdown to filter the dashboard by different time periods. By default, 

Current Period is selected. Select a listed time period of Current Period, Current 
YTD, Prior Month, Rolling 3 Months, or Rolling 12 Months from the dropdown. 

• Shops displays the number of shops that have an active DRP relationship during 
the selected time interval. 

• An overview of how many Estimates, Repairs, and Surveys were completed in the 
selected time period based on the filters applied. 

2 • Select an option to view the distribution of shops by Customer Satisfaction, Cycle 
Time, Estimating, Quality, or Total Score. Selecting a value in this distribution will 
filter the shops in the view. 

• Displays a distribution of scores by Count of Shops. Allows for easy identification 
of how well shops are doing in the program relative to a given quadrant. How many 
shops are scoring highly vs. on the low end. A user can also click on a given bar in 
the chart to filter the dashboard to shops within that quadrant’s range of scores. If 
you want to identify shops that scored under 100 points for Estimating, you can 
click and drag to select multiple bins to filter the dashboard. 
 

Note: If looking at current YTD, the prior period will be the prior year. Rolling 3 
months would then compare to 3 months prior to the rolling 3 months and so on. 

 

Continued on next page 
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CCC® Scorecard - DRP Manager Scorecard, Continued 

 

DRP Manager Scorecard, continued  
 

 
 

Stage Description 
3 This crosstab view shows the weighted scores for the selected breakout values 

along with a Grand Total value. Here you can also see period-over-period variance for 
each shop by quadrant and Total Score. Based on the period selected, the prior 
period will reflect a similar time period from the prior year. 
 

The Target Score shows an individual carrier’s target values for the total score and 
each quadrant. The Total Score will not be visible if multiple carriers are selected. 

4 Displays the KPI name along with the percentage of repair facilities that had an 
exception and did not. 
 

The red signifies the # of shops with an exception for the given KPI where as the 
green notes the number of shops without an exception. Clicking on the red or green 
color for a given KPI can help you identify which shops or which staff members are 
seeing the most trouble with a given KPI. Also, helps the insurance company identify 
which KPIs are a constant struggle across their program. 
 

Note: An exception is when a shop fails to meet or exceed the local market 
target for a given KPI. 

 

Continued on next page 
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CCC® Scorecard - DRP Manager Scorecard, Continued 

 
Period Summary  

The Period Summary view provides Shop scores in the selected period along with the 
carrier’s configured hierarchy, KPI values, and State/CBSA. 
 

 
 
 

Stage Description 
1 Click Yes from the Show Crosstab section to populate the Period Summary 

view. Note: It is recommended that you switch the Show Crosstab to No when 
switching back to the Manager View tab, otherwise it will load claim detail 
every time you click a new shop. 

2 Select Yes to remove exception details when downloading the data out of 
Tableau. When No is selected, the crosstab returns two rows per claim. One 
row returns all KPI metrics that had an exception (Red) and another row with 
all metrics that met or exceeded the target (Green). When selecting yes, this 
level of granularity is removed and only one row per claim is returned. 

3 Displays claim level detail related to the Shop Name. KPI values are colored 
based on whether or not this metric would be an exception compared to the 
target. Red values mean that the claim did not meet the target value and 
green notes that the claim met or exceeded the target. 

4 Use the slider to view more metrics. 
5 Click Download to export the details from this view for further 

analysis in an Excel® or CSV file format.  
 

Continued on next page 

4 

1 

3 

2 



©2023. CCC Intelligent Solutions Inc. All rights reserved.                                                                                                                 7 
CCC is a registered trademark of CCC Intelligent Solutions Inc.   

CCC® Scorecard - DRP Manager Scorecard, Continued 

 

Additional 
Notes 

 

For more details regarding the enhancements made to DRP Scorecard, please refer to 
the data changes document, which is available on the What’s New tab by clicking Here. 
 

 
 

 

 

 

 


